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PREFACE

This Deer Management Plan has been developed for the South Perthshire Deer Management Group (SPDMG). The Plan is funded by the deer group, it runs from 2022 until 2027 and has been formally endorsed by all the Members of the Group. It upgrades a previous plan from 2016-2021. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place in 2027.
This Plan has been compiled by:
Victor Clements: Native Woodland Advice, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS
Tel (01887) 829 361   victor@nativewoods.co.uk   
Red Deer Management Issues
The following factors have been identified as issues relating to red deer management within the group area, some of which relate to running of the deer management group:

Changing land use priorities
As is the case now in many other areas, there are significant woodland creation and other environmental projects coming forwards in South Perthshire.

At present, there are almost 2000 hectares of woodland creation in development throughout the area, and it seems fairly certain that there may well be more in the future as well. In terms of peatland restoration and other such schemes, there is relatively little scheduled yet, but that is likely to change in the next 5 years or so with a number of properties looking at options at the moment. In almost all cases, it appears that people are going to maintain their current core activities, perhaps at a reduced level, but to expand in to these new areas of activity if it is appropriate on their property. DMG members with a wider package of interests will therefore increase. One notable exception is perhaps Urlar Estate who have expressed their intention to move from being a grouse moor to a conservation focused style of management, with associated research.

Increasing fragmentation of the deer group

It was apparent during the review of this plan that the DMG is becoming more fragmented, with relatively few people actively taking a role in the group, and a level of complacency or disinterest in how the group works. This will be due in part to many members placing greater emphasis on sheep or grouse moor management, with deer being a minor interest on many properties. There are very different priorities in different parts of the group, and this is difficult to control at a main group level when the sub area structure is so weak. Many staff suggested that while the DMG did collate and distribute key information, they simply organized their own business in whatever way they say fit regardless. For many, it would probably be no great inconvenience if the DMG was no longer there.
There is therefore, a very real issue about how the DMG is structured and funded, with the reality being that deer management is a minor consideration for most members. However, the capacity to deal with deer is high within the area, and that is important as potential recruitment in such a fertile area can be very high/

Relationship with the Tayside & Central Scotland Moorland Management Group

Related to the above point, the moorland group which operates within the area has arguably got a stronger presence and level of participation than the deer group, with its own administration capacity. If the DMG is to be restructured, it may well be that the moorland group has a roll to play in this, including perhaps becoming the more dominant group over much of the area.
The mix of land use objectives in South Perthshire is such that solutions like this should be looked at seriously, perhaps with the core DMG area being restricted to the west only. It is clear that the moorland group enjoys higher levels of active participation, and it is also important not to duplicate administrative capacity.

A stronger focus in NE corner of Group

There is now a much stronger focus on management of red deer numbers in the NE corner off the the DMG than there had been in 2016. This has been driven by the need for restocking throughout Griffin Forest and thr ability of contractors there to also cover the SSE Griffin site. Very high deer numbers have been removed from this area in recent years. Management is focused on allowing growth of replanted trees, and development of natural vegetation within the SSE Griffin site as well, including regeneration of native woodland.

Departure of some members to Dunkeld Deer Management Forum

Several members of the DMG have left SPDMG to join the neigbouring Dunkeld Deer Management Forum. This makes strategic sense as fallow deer dominate in that area, and having a clear focus on these is best achieved through the Dunkeld group.
Forestry & Land Scotland have also withdrawn as members of the DMG, but this just covers 2 X small woodland areas at Grandtully and at Comrie, and are not significant within the area.

Efforts had been mad to recruit Perth & Kinross Council (PKC) in to the DMG as a reporting member, but this was not successful and although they did allocate stalking resource to the Birks of Aberfeldy, it is not apparent that any deer where ever culled there.

More designated sites in Unfavourable condition

Since 2016, a number of the smaller woodland sites within SPDMG area have reverted to Unfavourable condition, so the picture with designated sites looks worse now than it did then. However, the only big upland site, Ben Chonzie SSSI, remains in Favourable condition.
Need to cull more hinds

Although the 2018 helicopter count suggested a very stable deer population within the area, many properties still report a lot of hinds still on the hind, and emphasize the need to reduce these further.

Deer on lower ground

A number of people mentioned the high numbers of deer west of Comrie and around St Fillans, causing significant problems for agriculture, and potentially causing a higher risk of DVC incidents on the main A85 road. It appears that this issue has been building up for some time. It is very likely that the only way to deal with this is with a greater allocation of resources on neighbouring properties, and by use of General Authorization and perhaps also night shooting authorizations.
Sika Deer within DMG boundaries

One significant change since 2016 is that there are clearly now sika deer present and breeding within the area, notably in the woodland complex in the NE corner of the DMG area. Previously, observations and cull records suggested occasional travelling animals, but increased woodland culls have revealed a different situation to be the case.

Lack of habitat monitoring

There are very few personnel within the area who are able or indeed inclined to carry out habitat monitoring work, more so than almost any other deer management group area. The key reason for this appears t be that almost all personnel have other non- deer work as their principle duty, usually involving sheep or grouse moor related work. In the latter in particular, sheep numbers will greatly outnumber deer, and if a tick mop is being operated, then impacts will be high and right on the edge of overgrazing. Set against this, management of heather on these properties will be designed to maintain its extent and quality, and there should therefore be little threat to the habitat itself. It looks as if it will not be possible to suggest a meaningful habitat monitoring programme for SPDMG because of this.
Demand for stags going down

The demand for sporting stags across the area has decreased by around 40 animals or 15% since 2016, potentially making it easier to incorporate the range of environmental initiatives which are becoming apparent.

Improvement in SQWV status & training levels
Although SQWV levels remain behind many DMG areas in Scotland, there have been an additional 4 X properties gain this accreditation since 2016. There have also been an additional 8 X staff members gain their DMG level 2 since 2016, despite a small reduction of 4 staff overall who are involved with deer management. It appears therefore that capacity within the DMG area is increasing.

Sheep numbers stable

Numbers of sheep throughout South Perthshire appear to have remained very stable since 2016, with just a small decrease of 745 across a number of properties. There may however be some reductions to allow for woodland creation now going forwards.
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